What Every Church Member Should Know about Poverty
A book by Bill Ehlig & Ruby K. Payne, PhD

Outline prepared by Frank Beall and Jean Norman for a class at Trinity Presbyterian
Church, Fall, 2009

Six sessions, 1 % hours long; each participant purchased the book; purchased online at
ahaprocess.com

Materials: Book, Making Choices game, Can You Survive Poverty quizz, Community
Sustainability Grid, Circles program brochure.

One hour dvd of Ruby Payne’s workshop, What Every Church Member Should Know
about Poverty, taped by WSRE December 15, 2009, and available for loan. Contact
Catholic Charities, 429-7296, ext 17. Also available online at

http://www.wsre.ord/video/ Scroll down the web page until you see the “Food for
Thought” section.

Session 1
Devotional: Genesis 1:26

Creation story: God created world as orderly and good. Man was given
stewardship of caring for the earth. All are made in God’s likeness. Every human needs
to have reasonable opportunity for a fruitful life.

Introductions: each participant introduce seif and share why they decided to
attend the class

Play the Making Choices Game

How was it? How did you feel? What is the difference between your life

and theirs?

Brainstorm: What are the causes of poverty? Write their responses on chart
paper or board.

Sustainability Grid: pass out a copy for each participant and discuss the causes
and solutions to poverty as laid out on the grid

Homework: Read Chapter 1

Session 2
Devotional: Leviticus 25: 8-23, radical jubilee; every 50" year property is returned to
original owner and balance is restored; it is repeated in Exodus so the poor may eal
What is life like in poverty? Quote from Just Generosity: A New Vision for
Overcoming Poverty in America by Ronald Sider.
Leave your home for a mobile home
Give up your family room and 2™ bath
Use public transportation and forget about new clothes
Talke the Can You Survive Poverty quiz
What is the piciure you find?
Discuss hidden rules, pp. 16 & 17
Ask and discuss questions on p. 19
Ask: What skills of other economic classes do you wish you had?
Have you ever shared a meal with a person from another economic class?
How are you feeling about this study?



Homework: Reach Chapter 3 & 4

Session 3 ;
Devotional: Luke 16: graphic parable of the rich man and poor man; Lazarus is happy to
get the crumbs but the rich man would not share; the rich man went to Hades and was

begging for relief. Point: we are the five brothers of Lazarus; we have a responsibility
for the poor.

Our purpose is to look at generational poverty to try to break the cycle
Those in generational poverty have a different mind set
Discuss hidden rules of economic class as it related to language

Discuss language differences: poor have limited vocabulary making it difficult to
express abstract thoughts and resolve conflicts verbally

Session 4

Devotional: Matthew 25: parable of the last judgment. It is clear and places our
compassion to help as the determining factor for eternal life. But, we cannot take this
alone. Jesus talks about the issues of the day: health care, poverty, criminal justice, We
are blessed and are called to reach out to those not so blessed.

Entire session was with a Circle leader from the Bridges to Circles program who told her
story and discussed what makes a good ally in this program

Session 5

Devotional: James 2: Mercy triumphs over judgment; deals with attitude and how we

treat people and the assumption that the person who appears to be affluent is wise and
smart

Discuss chapters 5 & 6, family structure and attitudes toward money
Discuss the Bridges to Circles program and provide the brochure of the program

Session 6
Read the three passages on pages: 75
Discussed key points and ask selected questions from chapters 7-13 outlined below.

Chapter 7: Church Participation

Sporadic membership; led by people with little formal training but with charismatic
personalities

Few men (what does church have to offer a fighter and a lover?); women encouraged to
pray for the soul of men ‘

If woman becomes too involved, the man may put roadblocks to prevent her from
attending:

Question: If someone with need visited our church, what opportunity would they have to
express that need? What would be offered them?

How would we respond if a visitor breaks our congregation’s unspoken/hidden
rules?



Chapter 8: Whom Do We Help and How Much?

Resources to help people leave poverty:

Financial

Emotional: provide stamina to withstand difficult and uncomfortable emotional
situations; the most important of all resources because allow person not to return to old
habits; emotional resources come from role models

Mental resources: able to process information and use it in daily living; read, write,
compute

Spiritual resources: belief that help can be obtained from a higher power, there is a
purpose for living; doesn’t see self as hopeless/useless but as capable and worthy
Physical resources: a body that works

Support system: to whom one goes to for help; provide knowledge bases (help negotiate
paperwork, get into college)

Relationships/role models: it is from role models that we learn how to live life
emotionally

Knowledge of hidden rules: cues person that person does or does not fit. In poverty: TV
loud, everyone talks at once, most important information is non-verbal, main value to
group is ability to entertain; hidden rules about food, dress etc.

To successfully move from one class to the next, important to have a spouse or mentor
from the class to which you wish to move to teach the hidden rules

Scriptures about the resources: p. 83

Three needs when a person comes to church for help: money, friends, spiritual strength.
That is the order of need; often, churches give it in reverse order

Questions:
1. of the 8 resources, which does our church give the most help with, which the
least?
2. Share a better experience trying to help someone (what do they have in
common?)

3. Where do you want those you have helped to be after you have helped them?
How long is it likely to take them?

Chapter 9: Transitioning the Poor into Membership
People in poverty often don’t understand formal register, find middle-class services
boring
Responses
1. have 2 separate services
2. teach social skills to children as part of Sunday school
3. teach Bible stories; have snacks
4. memorization of Bible verses
5. accept that some return others do not
One of most popular reasons to attend church is associations
Couples welcomed if they are good looking, outgoing



Questions:

1. How open are people in our church to include people who are different?
2. What are the taboos of our church gatherings (clothing, noise level, expression of

need)

Chapter 10 Issues with Integrating the Poor into the Church
1. Sarah: poor; liked the people in church, they brought her things (clothes, gifts)
gave advice but did not stay around for her thoughts, seemed little point in
explaining why she hadn’t tried many ideas; the church knew little of her world
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key to membership for the poor is in creating relationships with them; poverty is

about relationships AND entertainment (most significant motivator for the poor is
relationships)

3. The most important part of personal growth is related to relationships

4. people who moved from poverty to middle class, 9 out of 10 say relationships had

to do with it: a person who made a suggestion or took an interest in them as
individuals

a.

€.

$

Stephen Covey: emotional bank account of relationships: you make
deposits: seek first to understand, keep promises, kindnesses, clarify
expectations, loyalty, apologies, open to feedback. You make withdrawals
from the other person: seek first to be understood, break promises,
unkindness, violating expectations, disloyalty, pride, rejecting feedback.
First step in creating relationship with adults: make deposits that are the
basis of relationships

( p. 96)Need to understand the deposits that are valued by people in
poverty, then the relationship will be stronger: appreciation for
humor/entertainment, acceptance of what the individual cannot say,
respect for demands of relationship, using adult voice, assisting with goal-
setting, identifying options, understanding importance of personal
freedom, speech; withdrawals: putdowns/sarcasm, insist on full
explanation, insist on middle-class view, use parent voice, telling goals,
making judgments on value/availability of resources, assigning character
traits

How does congregation create relationships?: support systems, caring,
promoting individual achievement, role models, insist on successful
behaviors

Healthy relationship will not make all individuals from poverty successful,
but it will help 5% first year, 5% more each year after

In final analysis: it is the relationship one remembers

5. to make a church seem like home, you need friends, or people who help you feel
welcome; new faces must either find friends in the congregation ofr bvring their
own. Security comes in numbers, and sometimes, so does salvation

Questions:

1. What systems does congregation have to welcome people who do not easily fit in?
What systems might it develop?

2. Why would someone from the outside want to come to your church?



Chapter 11: Systemic Issues in Church Organizations

1.

2

3.
4,
5. establish/identify “mission churches” in poor neighborhoods

One major denomination did demographic survey finding the majority of growth
would be inner cities and suburbs among the situational and generational poor;
membership dropping; members would be seeking help instead of giving it

. strategies: prevent development of fighter/lover identity in males and enhance

education of mothers: promote increase in education for young females

Two highest correlations with poverty are family structure and level of
educational attainment

incorporate mutual respect in ministry

Question: What do you know about the needs/concerns of those who live near your
church building?

Chapter 12: Assessing Resources — to plan where to expend time, money, energy

1.

2

N

9.

score individuals: financial, emotional, mental, spiritual, physical, support
systems, role models, knowledge of hidden rules (list page 111)

. goal of church is not to have all people with high scores — but connecting people

with low scores with those who can help (CIRCLES)

every congregation is a mix if high and low scores; a healthy church is mix of
those serving and those being served

medium scores may be teens or adults who need help; low scores (below 14)
infants, children, adults in need of daily attention/assistance

scores change during life; those who are helped will become helpers.

when commit to helping others, need to assess their situation

resource inventory helps you know what you have to share; after financial
resources, support systems have the most direct application for a church:
transportation, childcare, help with financial and insurance issues; should not give
these resources to person in need but to the vendor; but the greater good arrives
through the other resources

in congregational gatherings: include info about hidden rules (dress, courtesies,
language); train church members to become advocates for the poor (provide them
a business suit)

as learn hidden rules of class: people will appreciate you are trying to tune in to
their lives

10. Watch for the unexpected, the poor bring useful gifts and skills — the help flows

both ways

11. specialize: pick one niche and start there (only one of the 10 lepers thanked

Jesus), if done well it will become known; other needs will be presented; you will
be learning all along the way

question:
1. read Luke10:29-37 (Good Samaritan) how does he score on the resources inventory?

Do you know people of faith who could have done all he did? What could the less
resourced person of faith do for the man?



2. In the short run, what could our congregation offer to people in need; in the long run?
Chapter 13: Conclusion

1.

Churches make greatest inroads with children and their mothers; mothers are key
determiners of the level of education the children receive; educational attainment
is a direct correlate of whether a person lives in poverty or not: so...involvement
with mothers and their children is critical to turning the pattern around

not all want to leave poverty: there is freedom of verbal expression, an
appreciation of individual personality, heightened and intense emotional
experience and sensual approach to life not found usually in middle and upper
class; for some alcoholism, laziness, lack of motivation, drugs make the choice
for them

need to grieve what is leaving behind: anger, denial, bargaining, depression,
acceptarnce

role is not to save the individual but to offer a support system, role models,
opportunities to learn which will increase likelihood of person’s success;
ultimately, the choice belongs to the individual

it’s responsibility of the church and others who work with the poor to teach the
differences and skills/rules that will allow the individual to make the choice. For
many of the poor, that choice never exists

Questions

1.

2

What skills do you need to better understand the poor?

. How can we bring along individuals whose ideas of their faith were formed in a

very different world?

How can we apply these concepts to our congregation?






